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The Provider: Karen Ardley Associates

Karen Ardley Associates is an acclaimed leadership and training consultancy based in the UK and supporting schools and de @ bsme.org.uk
colleges worldwide. We provide creative leadership development and solutions focussed strategies for leaders at all levels

involved in the provision of education and learning. Our inspirational programmes and consultancy have proven success

www.bsme.org.uk

and organisational impact. KAA partner organisations include the National College of School Leadership and Edge Hill

University.

The programme at a glance

KAA Associates are highly-skilled educationalists who are committed to the company principles of providing engaging and
inspirational, high quality professional learning focussed on making a difference.

Theme CPD Leadership
Provider Karen Ardley Associates
The trainer: Karen Ardley Speaker(s) Karen Ardley
Target Audience Existing/aspiring CPD
Karen Ardley is the Lead Consultant with KAA. Karen was Leaders
previously a successful teacher and leader in all phases of Number of Days 3
education, an Ofsted Inspector and an Adviser with three Dates Monday Sth — Wednesday
local authorities. Drawing on her wide experience she 7th December 2011
designs, develops and delivers high quality, bespoke Location JESS Arabian Ranches,
professional learning programmes focussed on impact and Dubai, UAE
school improvement. Timings 8.30am —3.30pm
Cost GBP 450 (BSME Member)
Her current work includes design and consultancy with GBP 585 (Non-BSME)
\’ United Nations Relief Works Agency, the University of What is included Delegate handouts,
. Manchester, local authorities in UK, COBIS, BSME and certificate of attendance,

schools throughout Europe and worldwide. lunch and refreshments
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http://www.bsme.org.uk/

The Programme

Accreditation (optional)

The programme consists of four professional study modules which, together with school based tasks, will provide a Leader of
CPD with learning to accredit at Masters Level. Participants will be able to accredit their learning and gain a Post Graduate
Certificate (Leading Professional Learning & Development) at Level 7 or they can use the university CATS to transfer up to 60
credits to a university of their choice.

Study modules:

Each module will consist of pre-programme reading, a face to face group development session and post- programme task
and reflection.

Learning from each module may be accredited with Edge Hill University for 15 CATS points at Masters level.

Each module is a freestanding unit for accreditation.

Dates Modules

Day 1 Module 1 The role of Leader of Continuing Professional Development

Monday 5t e theinternational, national, local and school context for professional learning
December e the changing role and function — focus on professional learning

e working with the whole school workforce
e linking to performance management and national standards
e using professional learning to raise school standards

Day 2 Module 2 Skills for Leaders of Continuing Professional Development
Tuesday 6" e setting and communicating a vision for professional learning
December e |eading and managing change

e supporting and challenging members of the school workforce
e coaching and mentoring

Day 3 Module 3 Building a community of learners

Wednesday e characteristics of an effective learning community
7" e enquiry and action research

December e teachers as learners

e |eading a community of learners
Module 4 Evaluating the impact

e determining the criteria for success

e monitoring and reviewing practice

e measuring impact

e effective school self-evaluation

Intended Learning Outcomes:

Participants will learn how:

to extend their knowledge and understanding
about the changing role and importance of
leading professional learning and development
to review and develop the skills required for the
effective leadership of professional learning and
development

to develop and lead an effective learning
community within their school

to contribute to whole-school self-evaluation
though effective impact evaluation

Testimonials:

Super...Never had so much enthusiasm to make
a difference in school before. Since getting
back, the school is already taking on ideas... A
thought shifting course with some truly
practical applications. Jan 2011 BSME Course,
CPD Leader, Jordan

My post as cpd coordinator has always been
fairly narrow and the course did exactly what |
hoped - it opened my perspective and the future
is both daunting and exciting. What will help is
being able to liaise with colleagues from other
international schools and having a network of
other CPD coordinators to work with. Jan 2011
BSME Course , CPD Leader, KSA

I have been given the confidence to make the
role of LPL really effective in my school. This has
been the best course I've ever been on.. Deputy
Head, Secondary school, Bury

This programme has given me the skills | need
to develop CPD for all_staff in my school. My
confidence in my own ability has grown. Thank
you for these 3 days | feel inspired and
motivated. Deputy Head, Assistant Head,
Primary school, Blackburn

6 months later and I’'m still buzzing with the
ideas and techniques | encountered on this
course — many of which | have used both in my
classroom and with colleagues and the Senior
Team. It was a very positive 4 days and the
effects are still with me. Secondary school,
Birmingham




